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LMUCHUA, BEJ, IPUOPUTETHU U 3AJAYHU

1.1. MUCHUA

Mucusara nHa ,JKI XI - Copusa” EOOJ] e HacoyeHAa KbM MaKCMMaJHO 3a/0BOJIIBaHE C
KayeCTBEHM 3/IpaBHHU YCJAYTHU OT ClelMaJuM3upaHa U3BbHOOJTHUYHA MEeJUIMHCKA TOMOII, Ha
HaceJIeHHETO 3a MOBHIIABaHe Ka4eCTBOTO HAa XUBOT B CbOTBETCTBHE C MEJIUIIMHCKUTE

CTaHJAPTH U IpaBuUJia 3a ;06pa MeIUIMHCKA TPaKTHUKa.

MucusiTa Ha ApyKeCTBOTO 1le Ce OCBIIECTBSIBA Ype3 CKJKYEeH JIOTOBOP 3a OKa3BaHe Ha
crieliMaJiM3upaHa U3BbHOOJHUYHA MeAuIIMHCKa oMol cbc H30K, ¢ KoeTo Apy»kecTBOTO ce
npejcTaBs Ha Nas3apa Ha 3aJ’b/LDKUTENHO 3/[paBHO OCUTYpPsIBaHe, U My JaBa Bb3MOXHOCT 3a

HabupaHe Ha PUHAHCOBU PECYPCH 3a U3II'bJHEHHE HA IEHHOCTTA CH.
1.2. HEJ

ueJITa Ha APYXKeCTBOTO IIpe3 2022r. e Aa OCUT'YPHU HA HACEJIEHHUETO MAKCHUMaJIEH IIAKET OT
3PaBHHU YCJIYyIru JOTOBOPEHHU C H3O0K, ocHoBaHU Ha KaJgpoBaTa U TEXHHUYECKA 06e3Me4yeHoCT

Ha J1Ie4eOHOTO 3aBe/leHHe.
1.3. IPUOPUTETH 3A BBJAEIIETO PA3SBUTHE
e lsrpaxzaaHe Ha MOJZIEpPHO JIe4eOHO 3aBe/leHUE;

L HpeﬂOCTaBHHe Ha »OeJJOAHEBHHU ClielHnaJIM3upaHU MEeJULIHNHCKHN YCJIYyrM Ha

HaCeJIEHHUETO;

o JlombsiBaHe Ha KaJpOBUAT CBbCTAB OT HOBH CIEIUAJIMCTH, KOUTO JIUMIICBAT KbM

MOMEHTaA ;



T'preHe Ha BBb3MOXXHOCTHU 3ad NPUBJWYAHE Ha HU3BECTHH JIEKAPHU-CIIEUAJIUCTHU 3a

NOBUIIaBaHe aBTOPUTETA Ha JIeueOHOTO 3aBe/leHUE;
OcbBpeMeHsIBaHe Ha MeIMIIMHCKAaTa TEXHUKA U anapaTypa;

PanpoHasHo MU3Mo/i3yBaHe Ha Ha/JW4YHUTe (GUHAHCOBM, MaTepUaJHU W YOBEIIKU

pecypcu 3a CTabUIHOTO GUHAHCOBO ChbCTOSIHUE;

[loBulIaBaHe HAa HUBOTO Ha KOHKypeHTOCHOCO6HOCT B CpaBHE€HHE€ C aHAJIOTUYHHTE

JiedeOHU 3aBeJleHHUS;

Pa3paboTBaHe Ha ynpaBJeHCKa KOHIENIMs U 3/]paBeH MapKETHHT.

1.4.3AJAYH

3aga'mTe, crodmiu npeg Apy»KeCTBO Cd HACOYE€HH KbM HU3TrpaxKJadaHe Ha MOAEPHO JiedebHOo

3aBeieHue, KOeTOo IIpeaJjiara Ha HaCeJIEHHEeTO BHCOKOKAa4Ye€CTBEHA W3BbHOOJHUYHA

AWUArHOCTHKa, ClieoruaJIM3npaHa MEAUIIHMHCKA IMMOMOII U BUCOKOCIIENAJIU3UPAHU ﬂeﬁHOCTH,

ypes:

e UsmbsiHenue Ha pgoroBopa ¢ H3OK 3a oka3BaHe Ha M3'bHOOJHUYHA

crneqraJiM3vpaHa MEAJUIMHCKaA IIOMOII 1 BUCOKOCIIEHaJIU3UPAHHU I,Z[el‘/JIHOCTI/I;

L OCI/IprHBaHe OIITUMAJIHU YC/IOBHUA 3a Cl)YHKL[I/IOHI/IpaHe N Pa3BUTHE HA KIIMHUYHATA

JlabopaTopHa JeMHOCT B JIeUeOHOTO 3aBeJIEHUE;

e Pa3zBpuTHe Ha ﬂeﬁHOCTTa Ha 3BE€HOTO IIO o6pa31—1a AHUATHOCTHUKAa BKJIOYHUTEJIHO

MeaJNnLNHCKH AEI;'IHOCTI/I CbC CbBpEMEHHA exorpac])CKa JAHUATrHOCTHKA,;

e PazpuTHe Ha ﬂeﬁHOCTH o MNpoABbIXKUTEJNHO JiedeHHe (1)I/IBI/IOTepal'II/IH H

pexa6I/IJ'[I/ITaI_U/IH CbC CbBpE€MEHHA ME€JUIIMHCKA TEXHUKA U allapaTypa,



e PazmupsaBaHe o6xBaTa Ha cHelMajJu3vMpaHaTa WU3BBHOOJHMYHA MeAULIMHCKA

oMol B 06/1aCTTa Ha ChJI0BA XUPYPrus, aJeproyorus u HeppoJsiorus;

. T’prCHe Ha BBb3MOXHOCTHU 3a IIPHUBJIMYAaHE HA M3BECTHHU JIEKapU-CIIEHUAJIUCTHU 3a

I[MOBHIIIaBaHE aBTOPHUTETA HA JIEY4eOHOTO 3aBe/l€eHHUE;

e OnTUMH3UpaHe pa3xoJUTe U TMOJI3UTEe, 4Ype3 Cb3/JaBaHe HA ONTHMaJeH

AUArHOCTUYHO-KOHCYJITATUBEH IIPOLEC;

e EQekTUBHO B3aMMO/JeHCTBUE C OOLIONPAKTUKYBALIMTE JieKapd Ha TePUTOPHUATHA

Ha JIe4eOHOTO 3aBeJleHue,

. OC’beeMeHﬂBaHe Ha CliefquaJIn3upaHuTe JIEKAPCKHU KaOWHETH C HOBO CbBPEMEHHO

o63aBexJieHe U 0600py/iBaHe;

o I/IBB'prLIBaHe Ha OAJIOCTHHU PEMOHTHH I,Z[el‘/JIHOCTI/I B O6I.L[I/ITe 4YacTH Ha JIe4yebHOTO

3aBeleHrue U CAHUTAPHUTE IIOMELIECHNUA;
o I/IBB'prLIBaHe Ha OAJIOCTEH PEMOHT Ha KJIMHHUYHATa JIa60paT0pI/IH;

e 3aKynyBaHe Ha CllellMaJiM3UpaHa amnaparypa M o60OpyABaHe 3a HYXJWUTe Ha

KJIMHUYHATa na6opaTopHa ﬂeﬁHOCT;
L HO,ZLMHHa Ha CTpagHAaTa KaHaJIM3allTHUOHHA MPEXa,

e [locTHraHe Ha YCTOﬁqHBa N O'BbJITOCPOYHA Cl)I/IHaHCOBa CTabUJ/HOCT Ha APYy¥KeCTBOTO
4ype3 aKTUBHaA AeI;'IHOCT B CMCTeéMaTa Ha 3IPABHOTO OCUTYPABAHE U LleJIeC'bO6p83HO

HN3pa3xXoZBaHe HA CpeaACTBATa,

L Ha/:[rpam,aal-le Ha BbBe/leHaTa CbBpEMEHHa €/JMHHa I/IH(l)OpMaLU/IOHHa CUCTEMa 3a

l'IO-e(l)eKTI/IBHO yhnpaBJieHUE Ha JIe4eOHOTO 3aBe/leHuE;



e EkunHa pa6oTa U CbTPYAHUYECTBO MEXAY JeKapu-CHENUATUCTU paboTeld B

JIPY>KeCTBOTO.

e YcTaHOBsABaHE HYX/JWTe Ha TMOTPeOUTEN - TNalUMeHT 4Ype3 HabupaHe Ha

MapKeTHUHroBa MHPOpMaIsi- IPOBEX/IAHE HA AaHKETA;
ILIIPEACTABAHE HA JIEYEBHOTO 3ABEJIEHUE

» AKL XI - Codusa” EOO/l e c 6saronprsiTHO TEPUTOPHUAIHO PaA3MOJIOKEHUE U C JJ0OpU
KOMYHHUKAaTHUBHU Bb3MOXXHOCTHU. JledeOGHOTO 3aBeJleHHEe TMpejjara Ha HaceJleHUeTO
crielaJIM3upaHyd U3BBbHOOJHUYHU MEJULIMHCKH YCAYTU KaTo Ce W3I0JiI3Ba aBTOPUTETA Ha
paboTemuTe JieKapu c Jo6pa npodecroHaHa KBATHUPUKALUS U CTPEMEX K'bM U3IO0JI3BaHE

Ha CbBPEMEHHU MeTO/ Y Ha JJUAaTHOCTHKA U JIeYeHHe,
2.1.I0OPUANYECKHU CTATYT, COBCTBEHOCT U TEPUTOPHUAJ/THO PA3II0JIOKEHHE

» AKL XI - Coduss” EOOJl e cb3ajieHO MOCPeACTBOM IMpeoOpasyBaHe Ha ChlIeCTBYBAIO
nyoOJIM4YHO JiedeOHO 3aBeZleHHe 3a W3BBbHOOJHUYHA MEeJULMHCKA MMOMOIL B JUAarHOCTUYHO-
KOHCY/JITaTUBEH LEeHTbp - EJHO/MYHO TBproBcko JApyxectBo cbC 100% o06UMHCKO
uMyllecTBo. [IpaBata Ha co6cTBeHOCT Ha CTONIMYHA OOLIMHA KAaTO eQHOJIMYEeH COOCTBEHUK

Ha KanuTasia ce ynpaxkHsaBaT oT CTosindyeH o61uHCcKU cbBeT (COC).

JleuebHOTO 3daBeleHHEe € PEruCTprupaHoO KaTo ,Z[pY)KECTBO C OrpaHru4e€Ha OTrOBOPHOCT OT

Coduiicku rpajicku Cb/l € pelieHUe Ha pupmeHo geso Ne 3400 / 2000r.

HpeAMeT'bT Ha AEﬁHOCT Ha APpYy»KECTBOTO € ClIelhaJIM3MpPaHa HM3BbHOOJHUYHA MeIAULMHCKa

IIOMOIII.

Pasnosioxkenuero Ha ,, JKI XI - Copus” EOO/l e B neHTpasiHaTa 4acT Ha CTOJIMLATA, HA

agpec: rp.Codus, m. ,3ona b-4”, yn. ,llap Cumeon” Ne 145, Ha TepuTOpusATa HA pailloOH



,Bb3paxaaHe”. J/leuebHOTO 3aBeJleHUE € C GJIArONPUSATHO TEPUTOPHUAIHO PA3MOJIONKEHUE U
JI06pY KOMYHUKATUBHH BB3MOXXHOCTH 3a JOCT'bI Ha MauueHTH. )KUBYILIMTE B CTOJMIATA

MMarT A006pa OpUeHTalMs 32 HETOBOTO Pa3M0JIOKEHHUE.
CrpaanusaT GoHJ NpecTaB/siBa MaCMBHA CTPajia Ha Ba eTaXka, 3acTpoeHa Ha 376 KB.M.

OTtpenenuero mno ,PusvoTepanus U pexabunutayusa” ce Hamupa Ha agpec: rp.Codus, 6y

»Anekcanabp Ctamb6oauiicku” Ne 127.
2.2.YIIPABJ/IEHCKA CTPYKTYPA

» AKL XI - Codua” EOO/] me wu3rpasu ymnpaBJeHCKa CTPYKTypa B CbOTBETCTBUE C
u3nckBaHuaTa Ha Tbprockus 3akoH (T3) u 3akoHa 3a JieuebHUTe 3aBefeHus (3J/13) u 1we

BKJIIOYBa:
e Ynpasures;
e KoHTposbop;
e (Crapma MeJULMHCKA CECTPA;
e ['1aBeH cueTOBOJUTE;
e Cneumanuct ,YoBeuku pecypcu’”.

CtosinyeH O6I_ILI/IHCKI/I CbBET YIpaXXHABA IIPpaBATa Ha €JHOJIMYE€H COOCTBEHHMK Ha KamnuTaJja
Ha APYXKEeCTBOTO KATO B OINIEPATHBHOTO MY yIpaBJIEHHE YIIPABUTEJAT Iro InpeacTraBJidBa.
HpI/I HN3II'bJIHEHHUE Ha Cﬂy)Ke6HI/ITe CH 3abJ/IKE€HHUA YIPaBUTEJNAT Ce IIoAIIoMdara OT IJlaBeH

c4yeToBOAMWTEJ M CTapllaTa MEANIIWHCKAa ceCTpa.



2.3.0PTAHU3ALIMOHHA CTPYKTYPA

OpranusanuoHHata ctpyktypa Ha /JIKIl e cpobpa3enHa c usuckBaHusaTa Ha T3 u 3JI3.

CTpykTypaTa Ha Je4ebHOTO 3aBe/ileHHMe BKJIIOYBA :
o (CnenuanusupaHu JieKapCKU KaOUHETH;
e OTtaesieHue o pU3MOTEpPaANUA U peXabUIUTALUS;
e MeauKoO-AMarHOCTHUYHA JIab0OpaTOPUS;
e OTpesieHue 1Mo 06pasHa AUATHOCTHKA;
e AJIMUHHMCTPATHUBHO 3BEHO.

OpFaHI/IBaLU/IOHHaTa CTPYKTypa € perjiaMeéHTHUpPaHa B HpaBI/I.}IHI/IK 3a YCTpOI‘/JICTBOTO,
ﬂeﬁHOCTTa N BbTpPEUIHUA pel, KOUMTO IIpOMU3THUYa OT NIpeAMETa U XapaKTepa Ha ﬂeﬁHOCTTa

Ha Jie4yebHOTO 3aBe/leHue.

B HpaBI/IJIHI/IKa mje ce pa3pa60TH noagxoadul OpraHM3alMOHHO-YIIPABJI€HCKU MEXAHHU3'bM 3d
pa3BHUTHE IIOTEHIHAJIa HA ,ﬂKu 34 yAO0BJIETBOpPABAHE HOTpE6HOCTI/ITe Ha HaCeJIEeHHneTO B

paﬁOHa U U3B'BbH HETr'o C BUCOKO Ka4€CTBEHHN MEANIUHCKHU YCJIYI' U rZLEI‘/JIHOCTI/I.

I/I36paHaTa OpraHu3allMOHHaAa CXeMa € IoAxoAadla 34 ECl)eKTI/IBHOTO N HWKOHOMMHYHO
ylpaBJieHHEe Ha Ael\/JIHOCTTa H OCUTYypABA OINITHUMAJIHU Bb3MOXHOCTH 34 IIJITaHUPAHE U ,ZLO6pI/I

KOMYHHUKAIIUN MEXAY YIIPpaBJIE€HCKHU 6]10}(, HN3II'bJIHUTEJIN U ITIalJUEHTH.

JebuuUThT Ha CHelUaJUCTH B HM3BbHOOJHWYHATA MeAWIIMHCKA IIOMOIL OIpeAeadaT
TeMIOBeTe Ha Nom'bjBaHe KaZpoBUAT cbeTaB Ha “/IKL XI - Codua” EOO/L. [Ipy>xecTBOTO 1€
ce CTpeMH KbM yBeJW4YaBaHe 6pos HA HAa3HAUYEHUTE HA OCHOBEH TPYZOB JIOTOBOpP U
OCUTYpsiBAaHe Ha €XeJHEBHOTO NPUCHCTBHE HA JIEKapU-CHEeUUAJUCTH 10 pPa3JU4YHU

ClieqruaJIHOCTH.



III.CTPATEI'ud 3A PABBUTHE U YIIPABJIEHUE
3A 2022r.
3.1.PA3BUTHUE HA YOBEHIKHUTE PECYPCUTE

CrnenyanvM3upaHUAT MeAULMHCKU NIepCOHA/ € HaW-LeHHaTa 4acT oT pecypca Ha JIKL u ot
epeKTUBHOTO My M3M0JI3BaHe 3aBUCM B TroJiAiMa CTeNeH T[OCTUraHeTo Ha

KOHKypeHTHOCHOCO6HOCT I10 OTHOILIE€HHWE Ha APYTUTE JIe4e6HU 3aBeeHHUA.

[Ipu pa3paboTBaHeTO Ha MporpaMara 3a ynpaBJjeHue U pa3BuTue Ha JIKLl ce uma npeasuz,
ye mnpe3 2022r. sie4eGHOTO 3aBeJieHHe e ce CTPeMH Ja pasmnojara ¢ HeoO6XOoAUMHUS
NOTEH WA/ OT MeJULMUHCKU ClIeLiMaJMCTH B KOJIMYECTBEHO U Ka4eCTBEHO OTHOIIEeHHUe, 3a Ja

MOXKe [a IIOCTUTHE CBOUTE LeJIM U IIPOTPAMHHU HaAMEpPEHUA.

[Ipu pa3paboTBaHeTO Ha CTPYKTypaTa Ha Je4eGHOTO 3aBeJjeHUe B ObJelle Ile ce

C'bO6p<':13HBa C peaJIJHUTe HYyX KA Ha O6CJIy}KBaHI/ITe MMalKMEeHTH.

HpI/IJIaFaHe Ha CbBpPpE€ME€HHA KOHIENIHWA 3a YIIpPpaBJI€HHWE HAd YOBCIIKHUTE peCypCH, KOATO Aa
MOTHUBHPpA II€pCOHaJ/JIa Ha JledebHOTO 3daBelIcHhue 3a pPAa3BUTHE U HpO(l)eCI/IOHaJIHa

peasin3anud, HaCO4€Ha K'bM JOCTHUTaHE L EeJINTE Ha APYXKECTBOTO, Ype3:

[lomrb/iBaHe Ha KaJpOBHUAT CbCTaB OT HOBHU CIIEUHUAJIMCTH, KOHUTO JIMIICBAT KbM

MOMEHTaAa ;

L C’bXpaHeHHe U IIPpUBJIM4YAdHE€ HA HOBH BI/ICOKO-KBaJII/I(l)I/ILU/IpaHI/ITe Kajpu, C orjuen

NoBUIlIaBaHe Ha KOHKypeHTocnocobHocTTa Ha JIKL] 11 - Codus ;
e IlomobpsiBaHe yci0BUATA HA pAGOTHOTO MSICTO;

L OCI/IprHBaHe Ha CbBpE€MEHHa MEANIIMHCKA allapaTypa 3a AHAalHOCTHUKA U JIEYEHUE;



PasminpsaBaHe o6xBaTa Ha choelUaJM3UpaHaTa HW3BbHOOJHUYHA MeJUIMHCKA
NOMOII| C HA3Ha4YaBaHEeTO Ha JIeKapU-CHelMaJIMCTH B 06J1aCTTa HAa Ch/l0BA XUPYPrus,

aJleproJiorusi U HeQppoJIorus;

T'prGHe Ha BBb3MOXHOCTH 3a IPHUBJIMYAdHE€ HAa U3BECTHHU JIEKAPU-CIIEIUAJIUCTH Ha

rpaXaaHCKH1 AOTOBOp 3a IIOBHUIIaBaHE aBTOPUTETA Ha JIe4ebHOTO 3aBe/leHHuE;

EdbekTUBHO B3aMMOJIEMCTBHE C OOIL[ONPAKTUKYBAIUTE JeKapu paboTeld Ha

TEPUTOPHUATHA HA JIe4eOHOTO 3aBe/leHUE;

ExunHa pa60Ta N CbTPYAHHUYIECTBO MEXAY JIEKAPpU-CIIeUaJINCTHU pa6OTeU_U/I B

I PY>KeCTBOTO;
[loBHuIIaBaHe MOTHBALUATA HA KaJIpUTe 4pes:

v/ DUHAHCOBO CTUMYJ/IMPaHe — Ype3 06Bbp3BaHe HA IMYHHUSI MPUHOC 3a

HW3BbpPLICHA I,ZLEI‘/JIHOCT W B'b3HArpaxKaeHune,

v’ [IpodecroHasHa peannsalysi, M3M0J3BalKH CbBpeMeHHa anapaTypa 3a

AHUATHOCTHUKA U JIEYEHH €,
v' Vyacrue B CEMHHApPH, KOHT'peCH U HAy4HHU CUMIIO3UYMH,
v' Vyactue B KOJIETUYMHU IIO ollpeJesieHa TEMATHKaA,

v' VYyacTtua B KPBbIJIK MACH U CUMIIO3UYMH, C LeJ IIOADbPKaAHE U [TIOBHUIIIaBaHE

Ha KBa.HI/I(l)I/IKaLU/IHTa.
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3.2. CTPATEI'usl HA BBAUMOOTHOIUEHHUATA
U3rpaxaaHeTo ¥ MO bpKaHETO Ha MHOT'OTIOCOYHHM KOHTAKTH CIIOCOOCTBA B roJisiMa CTeneH
MOCTUTAHETO HA YCTOWYHUBOCT U KOHKYPEHTOCIIOCOGHOCT Ha JIEUeOHOTO 3aBe/leHUE.
Pa3mupsiBaHeTO Ha B3aMMOOTHOIIEHUSITA M HA Ta3d OCHOBA yTBbP)KJaBaHe Ha MO3ULUHUTE

Ha /IK1] ce pa3BuBa 110 OTHOLIEHUE HA :

» PasmupsiBaHe Ha B3aUMOOTHOIIIEHUSTA C PYTH JiledeOHU 3aBe/leHuS;

» TloaabpkaHe Ha YCTOWYMBA Bp'b3Ka C 0OIONMPAKTUKYBALUTE JIEKAPH;

» HsrpaxjaaHe Ha J0OpU OTHOIIEHUS C 06UUHCKKUTe 6osHUIM U JKI] 3a npemnpaiiaHe
Ha Mal[MeHTHU 32 XOCMUTANM3al1s, HabJII0JleHHUe U 10JIeKyBaHE;

» CkJirouBaHe Ha 0TOBOPH ¢ pOH/I0BE 3a J0OPOBOJIHO 3/I]pAaBHO - OCUTYpPsIBaHE U JIp.;

» IlepyoauyHO opraHu3vpaHe Ha PabOTHHU cpelllyd 3a aHAJM3UpaHe AeWHOCTHUTE U

06C']:>)K,£LaHe Ha HOBOCTHUTE B 3ZIpaBHATaA CUCTEMA.

3.3.MH®OPMAIIMOHHO OCUT'YPABAHE

B neyebHOTO 3aBeJleHHne belle BbBeJeHa € JMHHa I/IHCl)OpMaLU/IOHHa CUCTEMa 3a perucrpagud
Ha MMAOUEHTHU B PErucTtparypara, npeaBapuTesieH INpHueM, OTYWTaHE Ha HOTp66I/ITe.HCKI/I

TAKCH U IIJIaTEHU MEAUIIUMHCKH YCJIYTH, C BbBEXJAHETO u APYKECTBOTO CH rapaHTHUPaA:

¢ (UHAHCOB KOHTPOJI;

® KOPEKTHO OTYHUTAaHe Ha ﬂeIL/'IHOCTTa;

® 0Tpa3dBadHE Ha IPUXOJUTE U Pa3xXoanTe,

¢ I[IpEMHHAJIHU MAllMEHTH,;
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e Heo6xoAMMa 3a 06pab0TKa Ha MeIMKO-CTaTUCTUYeCcKa UHPopMaLus U

cBOoeBpeMeHHOTO 1 nogaBaHe B CP3U u H30K.

AKTHBHO NpuJaraHe Ha eJIeKTPOHHA OHJIAMH Bp'b3Ka MeX/y aJ[MUHUCTPATUBHOTO 3BEHO U
KaOWHETUTE Ha JIeKapuTe - CIellMaJIMCTU 3a CBOEBPEMEHHO MpeJilaBaHe Ha UHPOpMaLUsATa U
ykazaHus 3a pabora otT CP3U, H30K, MuHuctepcTBo Ha 3JpaBeomna3BaHETO U /Jp.

UHCTUTYLIUH.
3.4. OPTAHU3ALIUA HA MAPKETHHT'A 1 PEKJ/IAMATA

OTumuTaiiku cnenuduKaTa Ha Nasapa Ha 37paBeomnasBaHeTo B P.bbarapus B JKI e ce
06p'bIlla BCe MO-TOJIIMO BHUMaHHe Ha MapKeTHHTa ¥ pekyiaMaTa. 3a LieJiTa MMa pa3paboTeHa

OpraHr3alrAd BK/IIOYBAllld KOHKpPETU3allud Ha I1a3apad.

JleuebHOTO 3aBeJleHre CHU I0CTaBA 3a LeJl NMEepHuoAWUYHO J[Ja OpraHr3vpa MU IIpoBeXxJa
dHOHMMHA aHKeTa cpeJ NMalueHTHUTe, IMOCEeTUJIN JIe4eOHOTO 3daBeJleHHuEe, OTHOCHO TAXHATa
YAOBJIETBOPEHOCT OT Ka4Ye€CTBOTO Ha 06CJIy}KBaHe, KaKTO W [a C€ aHaJIM3WpaT TEXHUTE

IpenopbKHu.

]_le.)II/ITe Ha APYXKECTBOTO Ca MAPKETHUHIOBHUTE IIPOYYBAHUA Ad C€ OCbLIECTBABAT U A4 61>,an

HAaCO4Y€HH KbM HACEJIEHHUETO OTHOCHO:

e YJOBJIETBOPEHOCTTA HA Mal[MEHTUTE OT KAauyeCTBOTO M O'bp3MHATA Ha OKa3aHaTa
MeaUIMHCKA momoll. CbbupaHe Ha JocToBepHa HMHbopmanus 3a ¢dopmarta, BUAQ,

II'BJIHOTATA, CPOYHOCTTA U HAYHMHA HAa OKAa3BdHE€ HA IOMOIITTa,
L LIEHI/ITe Ha IJIaTEHUTe MEJULIUHCKH YCJIYTH,

L H606XO,ZLI/IMOCTTa OT BbBEX/JaHE Ha HOBH BUA0OBE MEANIIUHCKH YCIYT'H;
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. HaI_U/IeHTCKaTa HarJiaCa 3a II0JI3BaH€ Ha CbBPE€MEHHHU JUArHOCTHUYHO, JIe4eOHU U

peX36I/IJII/ITaLH/IOHHI/I METOAUKHU B Te€pallHuATa Ha 3a00J/IIBaHUSATA.

3.5. PA3BBUTHUE HA MATEPHUAJIHUTE PECYPCH
PasBuTHETO HA MaTepUaJHUTE PECYypCH € eJMH OT MOILHUTE UHCTPYMEHTHU B YIIPABJIEHUETO
Ha /JIKIl, mo3BoJsifiBaly NMpaBUJIHO IJIaHMpaHe 3a ObJel] Nepuo, € IieJ 0OOHOBsIBaHE Ha
MOUIHOCTUTE U PECYPCUTE Ha JIeueOHOTO 3aBe/ieHHe.
OcHOBHUTE eJIeMEHTU B pa3BUTHETO Ha MarepuasHute pecypcud B JIKL ca HacoyeHu B
HAKOJIKO HallpaBJIeHUA:
e MHBecTMLMM B HOBa MeJMLIMHCKA amapaTypa M TeXHUKa (crmopej, HYXJAUTe Ha
JieueOGHOTO 3aBejieHUE);
e MHHBecTuLMM B MaTepuasiHaTa 6a3a (TeKyUd PeMOHTHHU JEeWHOCTH; OCBEKaBaHe Ha
KaOMHETUTE U LIAJIOCTHA PEMOHTHHU JIeMHOCTH Ha OOLIMTe YacTH B CrpaZaTa Ha eTax

1;1'[0,£LMHHa Ha BbTpellHaTa KaHaJIM3dlIHOHHA MpeXa U AP. );
L I/IHBECTI/ILU/II/I B O6y‘IEHI/Ie M IIOBHUIIIaBaHE KBaJII/I(l)I/IKaLU/IHTa Ha rnepCoHaJjia.

AKTHBHaTa KOMIIOHEHTa Ha IIporpamMmara 34 ylnpaBJ/JIEeHHE U PA3BHUTHE HA KAY€CTBOTO B AKL[
Ca MaTepUuaJIHUTE peCypCHu, KOUTO TO UMaA. JleuebHOTO 3aBeleHr e pa3roJiara CbC cobcTBeHa
MEJULIHNHCKa allapaTypd, KOATa BCe€ Olleé He HAIl'b/JIJHO OTroBopAd Ha CbBPEMEHHHUA

AHUATHOCTHUYEH U JieuebeH rnpounec.

U3xoxJallkku oT MarepuaiHuTe pecypcd, ¢ kouto JKII pasnosara, ce pa3paboTu
WHBECTHUIIMOHEH IJIaH, KOUTO Ije MOBUIIM KAayeCTBOTO Ha MEJUIMHCKOTO 06GCIY>KBaHe U I1ie

pa3sminpyu MEAULUHCKHUTE AEﬁHOCTH OTTOBOPANIIN Ha HY>KAHWTE Ha HACEJIEHHUETO.
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3.6. THBECTULIMOHEH IIVIAH

[Ipy pa3paboTBaHETO Ha WHBECTULMOHUA IJIaH, YIpPaBUTEJAT Cce Cbobpas3siBa C
OTpaHUYEHHUTEe COOCTBEHM CpeACTBa U Ile TbPCH BB3MOXKHOCTHU 3a [JOMbJHUTESHO
duHaHCcHpaHe 3a:

e 3akynyBaHe HAa MeJIMLIMHCKA TeEXHUKA U anapaTypa;
e [llogo6psBaHe Ha crpaiHKA GOH/J, Upe3 U3BbPIlIBAHE HA PEMOHTHHU JIeMHOCTH;

e (OOyuyeHue U KBaTMPUKALMS HA TepCOHAIA.

WHBeCTULIMOHUA IUJIAH € npejcTaBeH 3a IMPHUBEXJaHETO Ha ApPY»KeCTBOTO B

CbBpPEMEHHO JIeYeOHO 3aBe/ieHue, IUVIAHUPAT ce cJieJHuTe AerHocTy 3a 2022r.:

¢ MopepHU3anysa HAa MeJULIMHCKATa TEXHUKA U anapaTypa;

*» HaarpaxzaaHe Ha BbBeJleHaTa eAMHHA HHPOpPMaAILMOHHA CUCTEMA;

¢ PeMOHTHM aAelHOCTM Ha OOLMTEe 4YaCcTHU B CrpaZaTa M CaHUTApPHUTE NOMeLIEHUs Ha
JIedeOHOTO 3aBe/leHHUE;

s IlogMsiHa Ha KaHa/IM3aLlMOHHATa Mpexa B crpazaTta Ha JKL;

¢ O6opy/BaHe U 063aBeXxJaHe Ha KAOMHETHUTe Ha crieraauctute B JIKII;

% TbpceHe Ha CIIOHCOPCTBO.

MHBECTULIMOHUAT IJIaH HMMa 3a LeJ M0-eQeKTHUBHO M3M0JI3BaHE Ha HAJUYHUTE U

NpUBJEYEHH PeCypcH, pa3paboTBaHe Ha CTpaTerusi 3a CHUKaBaHe Ha pa3xoJuTe, IOCTUraHe

Ha MKOHOMHYECKa CTabUJHOCT KU KOHKYPEHTOCIOCOOHOCT CHpPSIMO Jpyru JiedyeOHU

3aBeJleHuAd .
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IV. PMHAHCOBA ITPOT'HO3A
4.1. [TPOTHO3HU INPUXOAHU
Bb3 ocHOBa Ha 0YaKBaHUsl OPOU NMalMeHTH, KOUTO NPeCTOU 0OLONPAKTHUKYBAILUTE JIeKapy
U CIeLUaJUCTUTEe Ja KOHCYJTUpAT U U3CJIelBaT, ce NMpeJBIKAAT NPUXOAU pe3NpeseseHn
KaKToO CJiefiBa:

e (CrneuuasusvMpaHd KabUHETHU /B T.4. pU3HOTepanus U pexabuanrtaunus/: 3a 2022 r.-
610 xu.sB.

e 3BeHO 10 06pas3Ha AuarHoctuka: 2022 r. - 50 xuJ.JB.

e KinHuyHa sabopaTopus: 3a 2022 1. - 45 XUILJB.

e [lylaTeHM MEAULUHCKU YCAYTM U NOTpedbuTesckd Takcu mno 330 ce ovyakBaT ja
pocturHat npe3 2022 r. - 160 xuJs1.aB.

e /[lpyru  NOpUXOAM Ca BKJIKWYEHU IPOTHO3HU IMOCTBIUIEHUA OT JOTOBOPHU CbC
3/lpaBHOOCUTYpUTENIHU (OHJI0Be, MpOBeXJaHe Ha MNpPOoPUIAKTUYHM Mperjaejy,
y4acTHsA B KaMIIaHWU C BBHIIHO QUHAHCHMpaHe B pa3Mep Ha 15 XWJLJB.

e (OyakBaHU NOCTBILJIEHUA OT CK/IOYEHU JOrOBOPH 33 HAEMU U PEXKUHWHU HAa KaOMHETH
1 060py/iIBaHe B pa3Mep Ha 55 XUJILJIB.

e 3a 1eMHOCTH CBbpP3aHU C U3BbHpEHA eNi/JieMUYHa 00CTaHOBKA BbB Bp'b3Ka ¢ KoBu-
19 u 3ansialaHe Ha HeOJIArONPUATHHU YCJAOBUA 3a paboTa ce MNpeABHXKIAA Ja

pocturHat npe3 2022r. - 200 xuJ1.JB.

O61MAT pasMep Ha OYaKBaHMTe GUHAHCOBU MOCTbIIEHUs 3a 2022 rofuHa ce npejBUXK/a

Jla nocTurHe B pasMep Ha 1 135 xus.jB. nocoyeHo B /Tab6suna Nel/.
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Ta6anna Nel. OyakBaHM NPUXOAHU MO BUAOBE JeiHOoCTH npe3 2022 r.

MNPUXO0AHU 2022 r B XWJI. JIB.
C30K 705
CheyuaausupaHu aeKapcku KabuHemu 610
KauHuuHa nabopamopusi 45
O6pasHa duazHocmuka 50
[ToTpeObUTENICKU TAKCH U MJIaTEHH 160
MEeJULUHCKH YCAYTH

Haemu 55
JloroBopu ¢ npeANpyUATUA 110 JIUHUA HA 5
TPyZl0Ba MeJUIIMHA — NPOPUIAKTUUHHU

nperJjenuv

[Ipuxoau OT 3acTpaxoBaTeJHU APy KeCTBa 10
Jpyru npuxoau U UHAHCUPAHUS BbB 200
Bp'b3Ka C euJieMUYHaTa 06CTaHOBKA U

HeOJ1aroNnpusTHHU yCI0BUA 3a pabota ~-KoBuy,

19

0610 npuxoau 1135
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4.2. 1IPOTHO3HU PA3X0H

HapacTBaHeTO Ha 06LUTE pa3xoAu 3a AEUHOCTTA € B CbOTBETCTBHUE C yBeJMYaBaHe Ha NPUXOUTE, HO
C TEH/JEeHIMS KbM 3a0aBsiHe TeMIla Ha pacTexx. U3MeHeHUeTo UM ce BJMsie CUJIHO OT NMPOMEHUTE B
[leHUTe Ha MEeJULMUHCKUTE KOHCYMaTHUBH, JIMYHUTE TMpeJNa3Hu CpeJCTBa, LEeHUTe Ha
eJIEKTPOIIPEHOCHUTE JIPYKeCTBa, MOJI3BaHUTE YCAYTM 3a PEMOHT W NOAJPBXKKA HAa MallUHU U

MeAHULMHCKO 060pyaBaHe, pacCTeXX'bT Ha MUHHUMAJIHATA pa60THa 3alljiaTa U OCUTYPUTEJIHUTE BHOCKH U

JApyTH.

Cbo6pa3Ho oyakBaHUTe NMpUxoAud OT jgoroBopuTe cbhc C30K, 30/, noTpeGUTENCKH TaKCH, MJIaTeHH

yCIyru 1 IpyuxoAu OT HA€MH U pemm‘z’mn ce nnpeaABUXAaT CJIEAHUTE Pa3xoqn:

e Pasxonu 3a 3ansaTv ¥ Bb3HarpakJeHus B pasMmep Ha 510 xuJ1.iB.
e Pa3xo/jU 3a coLjMaJIHU OCUTYPOBKH B pasMep Ha 100 xuJ.JjB.

e Pasxonu 3a MaTepua/iv U KOHCyMaTUBH B pa3Mep Ha 145 xuJ1.JB.
e Pa3xo/iu 3a BbHILIHU yCIyry B pa3mep Ha 150 XuJ1.jB.

e /Ipyru pa3xozu B pa3Mep Ha 35 XUJLJB.

e DOYHAHCOBU pa3xo/u B pa3Mep Ha 2 XUJLJIB.

e Pasxo/u 3a aMOpTU3aLUU B padMep Ha 27 XUJLJIB.

O6wusa pasMep Ha NPOrHO3HUTE pa3xoau 3a 2022 r. ca B pa3Mep Ha 969 xu/.JiB./ MOKa3aHU B
Ta6suna Ne2/.
Ocurypute/lHUTEe BHOCKH 3a PabOTHULU U CJAYKHATEJIW MO TPY[OB JAOTOBOP U U3I'bJIHUTEJIUTE IO

AOTOBOPH 3a yIIpaBJI€EHHE U KOHTPOJI B APY>KECTBOTO Ce C"bO6p33HBaT C U3UCKBaHMUSATA Ha 3aKOoHa 3a
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6ro/pKeTa Ha J'bPKaBHOTO U OOLECTBEHO OCUTYypsiBaHE M OOSBEHOTO paslpejesieHUue MeXAY
OCUTYpHUTeJU U ocurypeHu. [IpeasuienuTe pa3xoau 3a 2022 r., KOUTO ca 3a CMETKa Ha paboToiaTeis,
3a COI[MAJIHO Y 3/IpaBHO OCUTYpPsIBaHE HA MepPCOHAJIa HaeT Mo TPYAO0B JJOTOBOP U TPAXKJAHCKHU JOTOBOP.
Pa3xoauTe 3a MeJUKAaMEHTH U MaTepHa/IM ca M3YUCIeHW Ha 6asza pasxoguTe 3a 2021r. u e B
ChOTBETCTBUE HA IPOTHO3HUTE MPUXOMHU.

Pa3xoauTe 3a BBHIIHU YCJYrM Ca U34YMUCIeHU Ha 6a3a pasxoauTe 3a 2021 r. U e npeABHUAEHO B

CbOTBETCTBHE Ha IPUXOANTE.

Ta6smna Ne2. [IporHo3Hu pa3xoau 3a 2022 r.

XWILJIB.

IL PA3X0AHU 959

3anJiaTy Ha IepcoHasa 510

10 TPY/LOBH JOTOBOPHU

2. 100

CouasiHy ¥ 3[JpaBHU OCUTYPOBKH

3. | MaTepuanu 145

6 m.4. UHeecmuuyuu

4. | BbHILIHYU yCayTH 150
8 M.4. 863HA2PANCOEHUS NO
epaxcdaHcku do2o80pu 80
5.
AMOPTH3aLMOHHU OTYHCJIEHUS 27
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6. | Apyru 35
8 m.u. Henpu3am O0aH®sYeH Kpedum 22

7. | ®UHAHCOBU pPa3xou 2
CueTOBOAHA NTevyaiba 166
BbasaHcoBa neyasoa 166

O4yaKkBaHMTE UKOHOMHYECKU pe3yjaTaTu , (l)OpMI/IpaHI/I KaTO pa3/IMKa MexJy INpuxoguTe U pa3xoguTe

KaTo 1o oT JerHoctTa Ha JIK1], ce npeactaBat B TabaunaNe 3 mo cie/JHUS HAYUH:

Ta6smmua Ne3. OyakBaHU UKOHOMUYECKHU pe3ysTaTH 3a 202 2r.

[IporHosen
OyakBaH npuxo/; | O4akBaH pa3xo/ pe3yJaTat
2022 r. 2022 . 2022 .
[Teyasiba
1 135 xun.aB. 969 xui1.1B 166 XUJI.JIB.
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3AK/IIOYEHHUE
B HacTrosmusa OM3HeC IUIAH ca Ipe/JCcTaBeHH OCHOBHHUTE HACOKM 3a pa3BUTHE Ha
SAKL XI-COOUA” EOO/l 1 mpakTH4YeCcKM NMOAXOAM M MEPKH 3a TAXHOTO peaju3upaHe
ypes:
e [IporHo3supaHe B peajHO BpeMe pa3BUTHETO Ha MeJULUHCKHATE [AeWHOCTH U
MKOHOMMYECKUTE NMPOLLECHU B JIe4eOHOTO 3aBe/IEHUE;
e OueHsABaHe Ha Bb3MOXHOCTUTE 33 Bb3HUKBAHE HOBU CbOWTHS, HU3HUCKBALU
aJleKBaTHU yIpaBJIEHCKU pellleHus;
e [losyyaBaHe Ha CBOeBpeMEHHA, AOCTaTb4HA U JAOCTOBepHA HMHPoOpManusa 3a

NPOTHUYALIMTE MPOLECH B Ie4eGHOTO 3aBe/leHHE.

W3mbJHEHUETO Ha HaCToAIIUA IIJIaH Ce dBABA OCHOBEH YIIPpABJIEHCKW HMHCTPYMEHT Ha

JIe4eOHOTO 3aBeleHHEe 3a I'bBKABO IIJIAHHPAHE Ha ﬂeﬁHOCTHTe H 06BBp3BaHeTO UM C

pecypcHa OCUTypeHOCT.
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